
    This project applies a user-centered UX/UI design approach
to improve internal systems at Betagro Public Company
Limited. It focuses on enhancing operational efficiency and user
experience.
The Betagro Lunch Community Application was developed to
address issues identified through user interviews, including
limited meal options and long waiting times. The high-fidelity
prototype achieved over 90% task completion rate and reduced
ordering time by approximately 40–50%.
    The Livestock Contract Payment System (LCPS) Phase 2
extends existing features by integrating workflow analysis, real-
time calculations, and E-Sign functionality. Both projects were
validated through usability testing before handover for
development.
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    Large organizations rely on internal digital systems to support
operational workflows; however, inefficiencies often occur when
system design does not align with actual user behavior and
practical business needs.
    At Betagro Public Company Limited, employees experienced
limited meal options and long waiting times during lunch breaks,
while the livestock payment system required expansion from swine
to poultry sectors. To address these challenges, this study applied
the Design Thinking methodology to transform interview insights
into validated digital solutions, introducing real-time calculations
and E-Sign functionality to reduce manual errors, streamline
processes, and improve overall operational efficiency within the
organization.
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    The preliminary design prototypes for the Betagro Lunch Community and LCPS
Phase 2 have been evaluated through usability testing and validated to align with
actual user workflows and business requirements. While both systems remain at the
prototype stage, the findings demonstrate strong potential to improve efficiency,
reduce process complexity, and enhance user experience prior to development
implementation. This work establishes a solid foundation for full system deployment,
post-launch performance evaluation, and continuous usability improvements to
support long-term digital transformation within the organization.
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