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ABSTRACT

In this project, | was assigned as the project manager responsible for overseeing the website development
process at | GEAR GEEK. My primary focus was on planning and managing the implementation to create a modemn
website that effectively presented up-to-date company information, aligned with business needs, and supported
the company’s marketing objectives. As the project manager, my responsibilities included setting the development
direction, gathering requirements from stakeholders, and analyzing business factors that influenced the website’s
design. The goal was to ensure that the website met the needs of the target audience while enhancing the
company’s image. Additionally, the project involved developing a strategic plan, allocating resources, defining the
scope of work, and establishing a clear communication plan to ensure all stakeholders were aligned with the
project’s direction and objectives. The expected outcome was a highly effective, user-friendly website that

strengthened the company’s long-term brand presence.




