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ABSTRACT

This report presents the analysis, design, and development of the Stock Movement System, a web-based
application created to support store managers, staff, and approvers within Betagro’s retail store. The system is
designed to seamlessly integrate with the New POS system that is being implemented across the organization. The
project involved business process analysis, requirement definition, and coordination between stakeholders and the
development team to ensure the solution aligns with organizational needs. The primary objective of this system is
to enhance the efficiency and accuracy of stock management activities while simplifying operational workflows.
Key supported activities include Cycle Count, Transfer Site to Site, Actual Good Receive, Adjust Stock, Reservation
& FOC, and Approve PO Outsource Vendor. The system emphasizes user convenience, data accuracy, and

minimizing errors caused by traditional manual processes.
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